
Hanford 
Elementary School 
District
DISTRICT ENGLISH LEARNER ADVISORY COMMITTEE: 
TRAINING SESSION #1



Purpose and Requirements for 
DELAC

 California Education Code (state law) says, Each California public 
school district with 51 or more English learners must form a District 
English Learner Advisory Committee (DELAC)

 The purpose of the DELAC is to provide guidance and advice to the 
Board of Trustees and the District staff on the needs of students who 
are learning English as a second language, including bilingual and 
second language instruction and services.



Purpose and Requirements for DELAC
The DELAC shall advise the school district governing board on at least the following 
tasks:
 Development of an LEA master plan, including policies, per the State Board of Education (SBE) EL 

Roadmap Policy, guiding consistent implementation of EL educational programs and services that 
takes into consideration the SPSAs.

 Conducting of a district wide needs assessment on a school-by-school basis.
 Establishment of district program, goals, and objectives for programs and services 

for English learners.
 Development of a plan to ensure compliance with any applicable teacher 

and/or teacher aide requirements.
 Review and comment on the school district reclassification procedures.
 Review and comment on the written notifications required to be sent to parents 

and guardians.
 If the DELAC acts as the English learner parent advisory committee under 

California Education Code Sections 52063(b)(1) and 52062(a)(2), the DELAC shall 
also review and comment on the development or annual update of the Local 
Control and Accountability Plan (LCAP).



Purpose and Requirements for 
DELAC

We will cover each of these 
topics at in our DELAC 
meetings this year

 Our plan for programs and services for English learners at the 
district level and for school sites

 Studying information from the California School Dashboard 
that will help us decide what services and programs our EL 
students need

 Setting goals for the achievement of our English learners

 Making sure that we follow all of the laws and regulations as 
we plan to serve our English learners

 Review and comment on the school district reclassification 
procedures.

 Review and comment on the written notifications required 
to be sent to parents and guardians.

 Plan programs and services for English learners as part of the 
district’s Local Control Accountability Plan (LCAP)



DELAC Membership
 Parents of EL students must make up a majority of the committee.
 DELAC members are elected by School Site Councils/English Learner 

Advisory Committees at each school site.
 Each school site elects one DELAC member.
 Members must be the parent/guardian of a student  who is an English 

learner who attends school in the district
 DELAC parents may remain on the committee if their child is 

reclassified during the school year
 Parent members may not work for the district or school site
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Evidence Based 
Decision Making

Receive 
information 

(student 
achievement, 

school climate, 
programs and 

services)

Elected PAC 
members:

Discuss 
information and 

give input

Discussions and 
input is 

summarized and 
written into a 

report

Report is 
presented at 
School Board 

Meeting

Input is 
incorporated 

into district LCAP

Informed 
Decision 
Making

We have a responsibility to 
base our decisions on 
evidence

We study the district’s 
programs and services

We use evidence and data to 
determine programs’ 
effectiveness

Test scores
Suspension Rates
Surveys

We make decisions based on 
evidence



DELAC Members' Roles and 
Responsibilities

 Learn and become knowledgeable about the functions and responsibilities of the DELAC
 Learn  and become knowledgeable in the district’s programs and services for English learners
 Learn and become knowledgeable in the district’s achievement and school climate data, 

including data from the California School Dashboard
 Learn and become knowledgeable about the district’s plans and planning documents

 Local Control Accountability Plan (LCAP)

 LCAP Federal Addendum

 School Plans for Student Achievement (School Plans)

 Consolidated Application

 Learn and become knowledgeable about the state and federal funding sources that support these plans

 Provide input and recommendations into the development, implementation, and monitoring of 
the district’s plans

 Encourage families to actively participate in their children’s education.
 Provide input concerning family/community needs and data.



Norm Setting Activity



DELAC Meetings
DELAC meetings follow an 
agenda.

This ensures that all topics 
given in state law are 
covered.

DELAC members provide 
input and advice.

There is a period for public 
comments at the beginning 
of each meeting. 

Additional topics for 
discussion can be suggested 
by committee members and 
can be added to the next 
meeting agenda. 

PAC

• Public Comment
• Anyone can comment

Agenda

• Agenda Items
• Committee members provide 

input

New 
Topics

• Topics for Upcoming Meetings
• Committee members may 

suggest topics that  relate to the 
LCAP for upcoming meetings 



DELAC Meetings: Norms and Processes
 Meetings are open to the public
 Agendas are posted 72 hours in advance at school sites and district office
 DELAC meetings must follow the agenda and remain on-topic

 Additional topics, suggested by committee members can be added to 
upcoming agendas

 Elected DELAC members comment and provide input on 
discussion/agenda topics
 There is a period for public comments on each agenda at the beginning of the 

meetings

 The meetings follow Roberts Rules of Order
 The meetings are conducted in Spanish (English translation will be provided 

if needed)
 Child care will be provided
 Refreshments will be served



DELAC Meeting Schedule 
2021-2022

Training Session #1 November 4, 2021
Training Session #2 November 18, 2021
Meeting 1 December 16, 2021
Meeting 2 January 20, 2022
Meeting 3 March 17, 2022
Meeting 4 May 26, 2022
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NORMAS
LA “REGLA DE ORO” 

PARA EL EXITO
EN GRUPO

DELAC
October 24, 2019

Reglad de Oro
“Haz a los demas, tal como tu quisieras que te hicieran
a ti”



Vamos a 
establec
er
normas
de 
equipo
para:

Asegurar que cada miembro
tiene la oportunidad de 
contribuir a la junta. 

Aumentar la productividad y 
efectividad. 

Facilitar el logro de nuestras
metas. 



Juntas DELACJuntas DELAC siguen una 
agenda.

Esto asegura que todos los temas
sean discutidos de acuerdo a la 
ley estatal. 

Miembros DELAC aportan
recomendaciones y 
acesoramiento.

Hay un periodo especifico para 
los comentarios publicos al inicio
de cada junta. 

Temas adicionales para discussion 
pueden ser sugeridos por los 
miembros del comite y pueden
ser anadidos a la agenda de la 
proxima junta.

DELAC

• Comentario Publico
• Cualquiera puede comentar

Agenda

• Temas de la agenda
• Miembros del comite aportan

recomendaciones

Nuevos
Temas

• Tema de las juntas futuras
• Miembros del Comite pueden

sugerir temas relacionados al 
LCAP para las futuras juntas. 



DELAC Meetings
DELAC meetings follow an 
agenda.

This ensures that all topics 
given in state law are 
covered.

DELAC members provide 
input and advice.

There is a period for public 
comments at the beginning 
of each meeting. 

Additional topics for 
discussion can be suggested 
by committee members and 
can be added to the next 
meeting agenda. 

PAC

• Public Comment
• Anyone can comment

Agenda

• Agenda Items
• Committee members provide 

input

New 
Topics

• Topics for Upcoming Meetings
• Committee members may 

suggest topics that  relate to the 
LCAP for upcoming meetings 



Programs and Services

 School districts receive 
funds from different 
sources

 These funds all work 
together to support and 
educate our students



Restricted Funds

 Some funds can only be used for certain specific purposes or 
programs—these are called Restricted Funds
 Examples are

 Programs that support English Learners
 Programs that support Special Education

 Programs that support low income students
 School maintenance
 Food service and cafeteria

 Teacher training
 READY Program

 Restricted funds must be used for their intended purpose, and we 
are required to keep careful track of how they are spent.



More on Funding
 We receive these funds based on the numbers of students in these 

categories
 Low Income (LCFF and Title I)

 English Learner (LCFF and Title III)

 Foster Youth (LCFF)
 Some funds are distributed to schools based on these counts

 Each of these funding sources (LCFF, Title I, II, III)  require that we have a 
plan that details how the funds will be used.

 Input from the district’s stakeholders is required for each of these plans



Local Control Funding Formula
 How do we 

know how many 
low-income 
students we 
have?

Up to $1,628 per student 
Supplemental 

Up to $4,070 per student 
Concentration

In 18-19 there were 4,668 
High Needs Students.

In 18-19 HESD received 
$14,921,047 in supplemental 
and concentration funds on 
behalf of our high needs 
students.These forms are also 

used to determine 
low-income counts 
for Title I funds.



Overview of the District's Programs and Plans

Title III (Supporting English 
Learners)

Local Control 
Accountability Plan 
(Increasing or Improving 
Services for High-Needs 
Students

Title I (Supporting Low 
Income Students) 
(School Plans)

Title II (Providing 
Training for Teachers)

Approx. $3Million Approx. $15Million



Decisiones Hechas
Basadas en Evidencia

Recibir informacion
(rendimiento

estudiantil, clima
escolar, programas

y servicios)

Elegir miembros de 
DELAC:

Discusion sobre la 
informacion y 

aportacion

Discusiones y 
aportacion anotada

en un resumen
escrito como reporte. 

Reporte es 
presentado a la 

Mesa Governante
Escolar

La aportacion es 
incorporada al 
LCAP del distrito

Hacer
Decisiones
Informadas

Tenemos la responsabilidad de 
tomar nuestras decisions 
basandonos en la evidencia. 

Estudiamos los programas y 
servicios del distrito.

Utilizamos evidencia y 
resultados de logro estudiantil
para determinar la efectividad
de los programas. 

Resultados de Examenes
Promedio de Suspension
Encuestas

Tomamos decisiones
basandonos en la evidencia.



Evidence Based 
Decision Making

Receive 
information 

(student 
achievement, 

school climate, 
programs and 

services)

Elected PAC 
members:

Discuss 
information and 

give input

Discussions and 
input is 

summarized and 
written into a 

report

Report is 
presented at 
School Board 

Meeting

Input is 
incorporated 

into district LCAP

Informed 
Decision 
Making

We have a responsibility to 
base our decisions on 
evidence

We study the district’s 
programs and services

We use evidence and data to 
determine programs’ 
effectiveness

Test scores
Suspension Rates
Surveys

We make decisions based on 
evidence
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